
1 
 

REBRANDING EDUCATION THROUGH ENTREPRENEURSHIP 
TRAINING IN BUSINESS MANAGEMENT  

 
 

Chikwuo S. Udu 
 

Abstract  
This paper looks at rebranding education through entrepreneurship 
education and self reliance, an entrepreneur and his roles, improvement 
on Education through entrepreneurship training, training of 
entrepreneur to promote his business and why some entrepreneur fail in 
the business of distribution, conclusion and recommendations were 
made.  

 
 

Entrepreneurship defined as the process of creating something with 
different value, by devoting the necessary time and effort, assuming the 
accompanying financial psychic and social risks and receiving the necessary 
rewards of money and personal satisfaction (Hisrich, 1988).  
 He further defined entrepreneurship as the application/evoking of 
entrepreneurial skills and ability to manage a new business activity especially 
where it involves policy formulation, choice of business and business location, 
sourcing of raw materials and identification of market for the products and 
services. Kotler (1976) defined entrepreneur as the ownership and management 
of a private business and the bedrock of small scale business oriented towards the 
production of goods and services to satisfy the needs and wants of consumers 
(clients).  
 
 Originally, entrepreneurship was limited in scope and linked only to the 
setting up of development; the scope has broaded to include manufacturing, 
advertising, distributing, transportation and indeed, all most all activities relating 
to products, services and processes. 
 Onuoha (1991) observed that entrepreneur enhances economic 
development, creates, jobs, transforms traditional industries, stimulates 
investments and increases or per-capital income and out put. Given the fact that 
vocational education seeks to relate education to employment, job creating and 
self-reliance (self employment), mutually sustained relationship between 
education and entrepreneurship becomes obvious and glaring.  
 

 Entrepreneurship education has therefore been defined as that conscious 
effort geared towards the education and development of entrepreneurial 
knowledge, skills and ability essential in the management of economic venture 
(Nwokolo, 1997). Entrepreneurship education is education geared towards 
inculcating entrepreneurial knowledge and skills for effective performance of 
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entrepreneurial functions. Some of the entrepreneurial functions include: 
Initiating, controlling and managing an enterprise as well as making the 
enterprise dynamic, competitive and proactive i.e. the ability to adjust to 
changing situation or fluctuations in economic environment. An entrepreneurial 
function implies the coordination of factors of production for the achievement of 
maximum returns to the capital invested by the owner(s).  
 
 Very recently, entrepreneurship training education in business 
management gained prominence and has become a tropical issue in management 
and vocational education discourse. This is as a result of the realization and belief 
that entrepreneurship education is capable of instilling the culture of self-reliance 
in students.  
 The National Policy on Education (2004) emphasized the need for an 
educational system that will empower the youth in a positively contributing 
manner to national development (national self-reliance).  
 Olubusuyi (2005) noted that through entrepreneurship education, the 
youths will acquire entrepreneurial skills and knowledge that will empower them 
to be self-reliant and create wealth for self-improvement thereby, overcoming 
poor living conditions associated with unemployment.  
 
Entrepreneurship Training and Self-Reliance  
 Self-reliance has been defined as ability to do or decide things by one’s 
self as against depending on others. The oxford Learner’s Dictionary of Current 
English (2000) defines self reliance as having or showing confidence in one’s 
powers, judgment, decisions and undertakings.  
 Nwosu (2000) defined it as the degree to which someone’s 
entrepreneurial knowledge, skills and abilities can sustain him for the purpose of 
achieving economic independence and self-sufficiency.  
 Self-reliance can be attained at three levels and two dimensions. Self-
reliance can be attained at personal/individual level, group (family or society) 
level and national level in either economic or political dimensions. Odozi (1991) 
observed that at the individual level, self-reliance is the right and ability to set 
one’s own goals and realize them as much as possible through one’s efforts using 
one’s own success factors. He noted that if it is only when personal/individuals 
self-reliance efforts are put together and harmonized, that can transform into 
groups self-reliance and ultimately, into national self-reliance. National self-
reliance is therefore the ability of a nation to rely on her citizen’s handwork, 
skills, abilities and competencies in initiating, coordinating, controlling and 
managing the factors of production for the purpose of economic and good 
standards for her citizens.  
 
 It must be pointed out that self-reliance (individual or nation) does not 
mean doing or going it all alone. A self-reliant individual or nation is simply self-
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dependent, self-enterprising, self-providing and self-sufficient and possess the 
ability and courage to face challenges. In relation to entrepreneurship training, 
self-reliance implies the ability to perceive a business opportunity, explore it, 
invest in it, make it dynamic and proactive and depend on it for economic 
survival and if possible, expand it to the point of employing others. There is 
always an underlying conscious effort to acquire relevant entrepreneurial training 
knowledge, skills and competencies, which will enable people to function 
intelligently or perform entrepreneurial function effectively. This is where 
entrepreneurship education comes in.  
 
An Entrepreneur and His Roles  
 An entrepreneur is a person who takes the risk of starting an industrial 
concern and decides what shall be produced (The World Book Encyclopedia, 
1977). Entrepreneur is a business man who assumes the risk of bringing together 
the means of production including capital, labour, material and receives his 
rewards in profit from the market value of his profit.  

Schumpeter (1993) saw an entrepreneur as primarily an innovator whose 
dynamic environment makes him central to the promotion of material growth. An 
entrepreneur is a person who undertakes the risk of starting a new business 
ventures he takes decision on product, and formulate strategies for achieving the 
targeted objectives. The common traits in entrepreneurship are imaginative, 
adaptability, shrewd business judgment (Green-leaf, 1989). The decision of 
entrepreneurs leads to innovation that stimulates pervasive economic change and 
progress.      

Schumpeter (1993) defined entrepreneurial function as that of 
undertaking new untried business possibilities, producing a new commodities, or 
producing an old in a new way, reorganizing and developing a new source of 
supply or exploiting an invention. The role of an entrepreneur is to bring change 
for better in the business.  
 
Improvement on Education through Entrepreneurship Training  
 Today, there is gross deficiency in entrepreneurship training skill in 
education. According to Amawhule (1993), entrepreneurship training 
development in education is not currently being well-articulated by our 
educational institutions. This situation would doubtlessly, be reflected in the 
entrepreneurial activities of various categories of graduates of the Nigerian 
educational system. Entrepreneurship education is important for entrepreneurship 
for according to Osula (1993), the valuable skill needed by the entrepreneur can 
be learnt through trial and error, but most of the errors can be eliminated by 
education. It therefore, becomes necessary to determine the entrepreneurial skills 
required by those in educational activities and seek ways of inculcating them in 
the present entrepreneurs as well as potential ones.  
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 Education will enable the entrepreneur to handle issues connected with 
the development of the business of distribution such as good customer 
relationship, patronage, security, employee welfare, diversification, competition 
etc. Entrepreneurship training in education is a course designed for students 
towards self determination, self-employment and self-reliance in their field of 
work. It serves as a base for skills acquisition for distributive occupations. It 
offers to the students who wishes to pursue a career in distributive business an 
opportunity to develop the skills, abilities and understanding that will enable him 
to enter, perform and progress in his business as well as to enable him to fit into 
and find job satisfaction in the labour force of the complex and dynamic 
economy in the last decade and the complexity of the modern business 
organizations. In order to produce the right calibre of qualified entrepreneurs in 
education in their rights numbers for the economy of the country, an accelerated 
training scheme should be introduced. Entrepreneurship training in education can 
keep abreast of time through lecturers, seminars, symposia and consultancy 
services established by the institutions of learning. A good entrepreneaur should 
have foresight, initiative and expert knowledge of the techniques of his business. 
He must also have acknowledge of the right techniques for his business. He also 
have a knowledge of the right kind of resources to enable him achieve his aim of 
maximizing profit. It is believed that the entire economy will benefit from the 
increased productivity of well-trained and disciplined entrepreneur in education.  
 
Training of Entrepreneur to Promote His Business  
 The entrepreneur is the owner of a business. He is a person or a group of 
persons responsible for initiation and organization of enterprise as desired to 
maximize profits. He needs to be trained on how to decide the goods to produce 
or services to render bearing the risks involved. Examples of entrepreneurs are 
sole proprietors, company share holders and co-operators. In more developed 
economies, large corporations assume the role of the entrepreneurship. Seminars 
and workshops may be organized on how to adjust individuals who are willing to 
take some personal risk and are able to mobilize the resources necessary to begin 
small business ventures in the economics of both developed and developing 
countries. An entrepreneur should have adequate training on leadership ability, 
innovation and risk-bearing. The entrepreneur should be well equipped with the 
following attributes-technical, competence, mental ability, human relation skills, 
high achievement drive and creativity.  
 Fanslow and Comton (1981) also identified six characteristics that are 
common to most successful entrepreneur. These include ability to take 
reasonable risk, self-confidence, accept the success or failure of one’s work and 
doing things in new ways. Entrepreneurship training is moulded on entrepreneurs 
on how to make entrepreneurial profit through technological and scientific 
innovation. This has prompts business man to seek more efficient methods and 
take the risk of introducing them.  
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 In commerce, the existences of the entrepreneur in the chain of 
distribution is based on the fact that he performs certain important functions 
between the producer and the consumer. He saves the producer the expenses and 
problems connected with dealing with consumers directly. Entrepreneurs receive 
training on how to provide storage facilities, stable products of goods, advertise 
and sales promotion strategies, and transport how to provide after sales services 
to the consumers.  
 Business of distribution involves the hazards which confront the 
entrepreneur with stank reality. Consequently, he gives the guidelines necessary 
to safeguard his assets; he should be abreast with financial handling in a modern 
business organization with relevant modifications to suit the circumstances of the 
present day commerce. He needs the skills to forestall fraudulent practices and a 
formalized system that ensures adequate checks and balances. As a hard working 
business man, he must be equipped with authority cherishing and integrity as 
well as knowledge and expertise of management.  
 
Why Some Entrepreneurs Fail in the Business of Distribution 

1. Inadequate capital  
2. Credit facilities granted without safe guarding business interest. 
3. Inability to forecast customers mind 
4. Inability to keep proper books of accounts and records.  
5. Inability to distinguish between business income and expenditure and 

personal income and expenditure 
6. Not providing adequately for insurance 
7. Lack of adequate advertising and  
8. No specialized knowledge of goods deals in.   

There is need for the entrepreneur to know how much he owns (assets) how 
much he owes (inabilities), how much profit or loss he has made and what 
financial position is, at a given time.  
 Furthermore, the growth of the “credit system” has increased the 
necessity for the entrepreneur to keep effective system of recording business 
transactions. It can easily be understood that unless the entrepreneur keeps a 
careful records of all his transactions, he will have no reliable knowledge of his 
progress, and if his business transaction become numerous, the absence of 
regular and systematic records soon result in hopeless confusion. In fact, no 
entrepreneur can do well in the business of distribution without keeping records.  
 
Conclusion  
 Nigerian’s low performance in entrepreneurship training as well as the 
need to satisfy producers and consumers calls for the type of education that will 
develop the citizens to understand their economic situation. Entrepreneurship 
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training is any education calculated to foster the understanding of any form of 
skill development in the business of distribution of goods and services.  
 As entrepreneur seeks to find out how best the graduates can convert 
their education to intellectually productive ventures, efforts should be geared 
towards improving the entrepreneurial activities for increased and efficient 
production. The entrepreneur who is the dynamic life-giving element in every 
fact education should make use of educational knowledge to enhance the 
profitability of education.  
 The owners/or managers of business of distribution should take risk in 
order to build their enterprises and make point as well as impact in the society.  
 Consequently, entrepreneurship training education has within its grasp 
the solution to the Nigerians Current educational predicaments, it is the key to the 
Nigerian’s economic futures, Nigerians progress in education. It will open door 
of our business to greater frontiers and boost the economy a great deal.  
 
Recommendation  
 In order to rebrand education through entrepreneurship training the 
following recommendations are made:   

1. Government and entrepreneurs should organize workshops, seminars 
and conferences on entrepreneurial competencies and entrepreneurship 
education for entrepreneurs and intending ones.  

2. Entrepreneurship education should be promoted through mass media. 
3. Entrepreneurship education should be made a national; priority to 

encourage self-employment to minimize unemployment.  
4. Books that are easy to understand on entrepreneurship education should 

be developed by experts and made available to entrepreneurs and the 
intending ones.  

5. Entrepreneurship education should be made on integral part of education 
programme at all levels of education to encourage the students to strive 
for self-employment and self-reliance.  
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